
             
             

1.  Catch them doing something right 
       Be amazed at the results. 
 
2.  Listen before you think 
      Get inside their head, not yours. 
 
3.  It takes teamwork to make the dream work 
       There is a dream … isn’t there? 
 
4.  Don’t take it personally; take it professionally 
       You are simply the trigger. 
 
5.  ‘I have to’ versus ‘I want to’ 
       Limited choice ~ massive consequence 
 
6.  DWYSYWD 
       Walk your talk 
 
7.  Point your finger; notice three are pointing back at you 
       Blame not - reflect on how you helped create the situation. 
 
8.  Conflict – Three vital questions: 
                             What, specifically, is the problem? 
                             What do you want? 
                             What’s stopping you from getting that? 
 
9.  It’s not what is said … it’s what is done 
       Actions reveal the real deal. 
 
10. The video of your children’s life can never be re-run 
       Play a lead role. 
 

Ten Timely Tips For Magnificent Managers 
 

Action Plan:  Focus on just one timely tip for a month; choose another for the 
next month.  Continue this strategy for the next eight months.  It’s that simple.  

Your life will change 
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